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Firthview
Phone Number: - 07980 688410

Golspie                         Email: - andrew@stoopingfalcons.com

Drummuie


Sutherland

Scotland


KW10 6TA
Date of Birth: - 29th January 1974

  Nationality: - Australian/British
Driver’s Licence: - Full UK – no endorsements
Personal Summary
· A seasoned Project Manager with a wealth of experience across the a number of different sectors
· A history of contract negotiation, land management and renewable energy project appraisal.

· A strategic thinker with the drive and determination to turn strategy into reality.

· Fit and healthy with the ability to lead by example in all aspects of Project Management, both office based and field based.

· Excellent inter-personal skills.
Employment History
2009-present
Operations Officer – Scottish Natural Heritage 

Scottish Natural Heritage (SNH) is the public body that advises Scottish Government, land owners, planning authorities and other public bodies on natural heritage and landscape issues.  As an Operations Officer my role involves liaising with developers ensuring  projects adhere to European and national legislation, negotiating with land owners and public bodies in order to achieve favourable condition targets for designated sites and dealing with other local authority planning consultations where cases may involve protected species, designated sites or landscape issues (inc. EIA).
Responsibilities: 
· Engaging in pre-consultation discussions with developers regarding large scale projects (including renewable projects) in order to highlight potential issues and possible mitigation measures.  
· Dealing with local authority planning consultations where cases may involve landscape issues, protected species, designated sites and Environmental Impact Assessment.
· Reviewing designated sites to ensure compliance with the most recent European and National Nature Conservation laws.

· Negotiating with land owners and other public bodies in order to achieve favourable condition for designated sites.

2004-present
Chairman/Director – Highland Wildcat Ltd.
Highland Wildcat is a community led company which was set up to create and manage recreational facilities in Scotland.
The main aim of the organization is to encourage rural economic development as well as social and youth development through outdoor and recreational experiences. Working in collaboration with the Government agencies including Highland Council, Highlands and Island Enterprise, Forestry Commission Scotland and SNH, I secured finance of £560,000 which has been used to created and manage the Highland Wildcat mountain bike trail network in Golspie, Sutherland. This was recently voted ‘Best Mountain Bike Destination in the UK’ by a leading industry publication.  Other projects have included the creation of various climbing routes in the area as well as the integration of community groups such as Rural Skills for Work (Golspie High School) into our activities.
Having been involved in Highland Wildcat from conception I was pivotal in the creation of the Memorandum and Articles and was consequently voted Chairman/Director. I have since retained this position. 
Responsibilities:

· Project management 
· Securing finance and financial management

· Stakeholder negotiations
· Community liaison 
· Development of management strategy and techniques for high risk sites
Highland Wildcat was also consulted on some of the logistical concerns surrounding a local wind farm project and its potential impact on a woodland habitat where responsible recreation is encouraged.  This was a planning stipulation instigated by the Highland Council.  

1999-present
Highland Recreational Services



Sole Trader
The business was established to provide a range of outdoor activities including falconry displays, mountain biking, guided walks, bird watching and photography tours.

Over time, the business diversified into facility management services and consulted with private land owners, community groups and public bodies on land management issues incorporating access strategies. In addition, project management, design and works supervision services are carried out on behalf of the Forestry Commission for projects involving large scale recreational path construction.
1998-1999 Fitness Director – New York Fitness, Hong Kong

Responsibilities: recruitment, training & development of staff in accordance with company protocol.  Facility design & equipment requisition. Management of payroll & staff levels. Marketing and advertising.  Feasibility studies into Asian wide expansion.
1997-1998 Senior Personal Trainer - California Fitness, Hong Kong

1994-1996 Duty Manager – Volleys Wine Bar, London

Education

Roehampton Institute – University of Surrey (1993 – 1997)
Bachelor of Science (Hons) - Sports Science & Health Studies

King George V High School – Hong Kong (1990 – 1992)

Industry Qualifications

Scottish Natural Heritage (SNH) Landscape Awareness training (including LVIA), SNH Development Management training, SNH Natura legislation training, John Muir Leader Award, PRINCE2 Project Management (awaiting assessment), SNH marine renewables training.        
Interests: Mountain biking, climbing, marine ecology, photography, spearfishing and free diving, sustainable energy issues, bee keeping.

